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United Way of Taiwan

Background

The earliest form of “United Way” was initiated in 1873 when over 20 social welfare organizations in Liverpool,

England, launched a series of joint fundraising events. In 1887, a group of charity activists in Denver, USA,

adopted the concept of “united” actions initiated in Liverpool and founded the United Way to address the

issues and needs in the local communities and to bring help to those in need through cross-religion and inter-

organizational actions. In Taiwan, a group of activists involved in social advocacy seeking more effective ways

through the power of collaborative actions founded the United Way of Taiwan in 1990.

)

L}
i

Mission

Together with corporates, nonprofits, governments,
and the general public, United Way of Taiwan looks
for effective solutions with regard to urgent issues in

Taiwan and to achieve the common good of Taiwan

as a philanthropic society.

Vision

Through promoting “Give”, “Advocate”, and
“Volunteer”, United Way of Taiwan will mobilizes
people with good will to join philanthropic actions,
focuses on building blocks of quality of life, improves

life of the disadvantaged, and promotes social

equality.
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United Way of Taiwan

Financial Report

Fiscal Year 2012 Financial Highlights

January 1st 2012 to December 31st 2012

Amount (13 G andipenies | Amount (W5)

Donations | 362,298,391 | 98.4% Endowment 339,891,674 98.4%
Interest Income | 4,148,140 | 1.1% Administrafive Fee 24,562,321 1.1%
Other Income | 1,695,570 | 0.5% Fundraising Costs 14,985,315 0.5%
Total Revenues | 368,142,101 | 100.0% Fund Appropriation 11,222,488 100.0%
Total Expenses 390,661,798 100.0%
Net Surplus( Deficit ) 22,519,697
Note *

1.The balance is counted on accumulated revenues and
expenditures of previous years.

2.This financial report is examined by the Board of Directors and
audited by WeTec International CPAs.

Fiscal Year 2012 Analysis Fiscal Year 2012 Analysis

of Revenues of Expenses

Typhoon Morakot
Relief Fund5.7%

Thailand Floods
Regular Donations Personnel 4.6% Relief Fund 2.6%

(minthey) 35.2% Administrative Designated
1.7% Programs 6.2%

Foundations, Corporations Reserve Fund 2,9%
and Civil Society

Organizations4.4% Operation 3.8%

Designated
donation3.5%

Interest 1.1%

Others 0.5%

Note *
UWT ensures that 85% of each donation is used directly on supporting programs, and 2% of it is served as Business Development and
Emergency Endowment Fund. Donations used on administration and operation expenses are used less than 10%.
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United Way of Taiwan

Education——helping children
and youth achieve their potential

Getting Ready for the Next Stage

Afterschool Care Keeps Learning Uninterrupted

Sum up with the 2012 service presentations of
Taiwan Fund for Children and Families, Child
Welfare League Foundation and other Non-Profit
Organizations, nearly 60% of the children and
youth from poor families did not have anyone to
help them with their homework, participate in any
summer learning programs or have any form of
help for school learning, but, as high as 78% of
them think afterschool tutoring classes can certainly
help with their learning. The United Way has also
discovered from institutional cases that long-term
unemployment and high divorce rate are often the
causes of economic disadvantage and incomplete
family functions in the low income families. Children
from such families often lack proper care after
school. Many of them began to fall behind in school
and finally abandoned themselves. They wander
the streets hungry and as a consequence become

the easy targets for accidents and ill-intentioned

people. They began to deviate from the right track
and, once they have fallen behind in elementary and
junior high schools, their competitiveness are likely
to become a concern of the society.

This group of students is always a source of
headache for the educators and is likely to create a
gap in the future of the society. The United Way of
Taiwan afterschool care program provides whole-
person care, which covers the needs of the children
from providing a safe venue and hot meals after
school to preserve the children from malnutrition,
helping the children catch up with school learning
and organizing a range of talent classes to provide
them with the opportunities for self-discovery and
diversified development. The United Way of Taiwan
has also hosted a range of parent-children seminars
and activities to bring the children into positive
interaction with their parents and help the parents

become a positive force in the lives of their children.
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United Way of Taiwan

Income—

promoting financial stability and

independence

Happy Homes

Secure the Love for the Disadvantaged Families

The global economic slowdown brought a surge in
the population of the economically disadvantaged.
Statistics of 2011 published by the Directorate-
General of Budget, Accounting, and Statistics
(DGBAS), Ministry of the Interior, indicated that
the families at the bottom 20% have an average
disposable income of NT$290,000 per year, but
only 13.7% of them received supplements from
the government’s mid to low income family support
programs. This reveals the fact that over 80% of
the low income families, approximately 1.4 million
households, have only a sum of NT$24,000

to maintain their basic needs in food, clothing,
accommodation and transportation without any
other support resources.

To maintain normal functioning of the economically
disadvantaged families, the United Way of Taiwan
launched a series of financial support programs

in two major categories of services. The first

category involves promotion of employment through
ability assessment, occupational training and job
placement, targeting to help the low income families
gain stable work and income and reestablish links
with the society. The second category involves
helping the families to increase income by lowering
the families’ expenditure; the means include
providing subsidies for moving and the essential
living needs. These are also ways to increase their
disposable income, targeting to stabilize family living
for the disadvantaged families. the United Way of
Taiwan has also addressed the issue of population
outflow in the rural areas through human resource
incubation in the tribes and the development of the

locally advantageous industries.




United Way of Taiwan

Health—

improving people's health

Health

improving people's health

68

360° Active Aging

Upgrading Happiness for the Elderly in Taiwan

According to the demographic statistics published by

the Ministry of the Interior, in Taiwan, the population
over 65 years of age has exceeded 1.47 million

in 1993, which constitutes up 7.02% of the total
population in the nation. This is an indication that
Taiwan is moving into the stage of an aging society.
The population of the elderly in Taiwan is expected
to reach 20% by 2025, which means it will only take
approximately 32 more years for Taiwan to become
an elderly society. Compared to the 156 years in
France, 142 years in Norway, 92 years in the US,
and 35 years in Japan, the accelerating process
puts Taiwan in the ranks of the world’s fastest aging
society.

The society is aging at a very fast speed, but

the services and resources allocated to address
the issues are relatively limited. Providing

comprehensive care to the elderly has become a

challenge to the more advanced nations and Taiwan

is not lacking in its effort to building an elderly-
friendly world. Echoing the idea of “active aging”
proposed by the World Health Organization (WHO),
the United Way of Taiwan launched the “360° Active
Aging” service program in 2011, which is targeted to
promote the movement of the actively aging based
on the concept of active and preventive services
through our long-term partner organizations.

In 2012, the United Way of Taiwan continued to offer
comprehensive services to the disabled and non-
disabled elderly in three areas: living and safety,
health promotion and social participation. This
program seeks to help the elderly age actively with
good health and continuous community involvement.
To date, the United Way of Taiwan has sponsored
96 projects with a total of NT$47,992,990.
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United Way of Taiwan

Living with Disability

Building a Network of Support Services

In the 2012 demographic statistics, the population of
the people with disabilities comes to approximately
1.11 million, which saw an increase of 2.33% in
comparison with the statistics of 2011. This means
that there is one disabled person in five families. The
population of the disabled presents a wide range

of needs, including medical services, employment,
education and care, since there are different
categories and classes of disabilities and therefore
require a diverse range of support services. For
years, the United Way has worked with over a
hundred social welfare organizations to build a “Life
Support Service Network”, which aims to provide
the people with disabilities full support through
comprehensive services.

People with different categories of disabilities require
different kinds and levels of assistances. Those with
severe disabilities or those unable to manage their

basic living needs require home care services, and

those who have been traumatized from occupational

injuries or accidents require rehabilitation of living
skills as well as professional consultation. There

are disabled people who have the ability to live
independently while people with mental retardation,
on the other hand, need training for occupational
skills and the opportunities for self-fulfillment. With
adequate support, the disabled people will also have
the opportunity to enjoy “independent living” just like
you and me.

The independent living programs launched by

the United Way of Taiwan have supported over

200 social welfare organizations in Taiwan and
offered services to the disabled people in the
preschool, school and adult stages through six
major categories of support services: social skills,
home living, community living, protection, health and
safety and employment. In 2012, the United Way
has sponsored 90 service projects, bringing help to
15,698 persons in 12,000 families.




United Way of Taiwan

How to participate

Since its founding in 1990, the United Way of Taiwan has converged the O 310
love and power from every corner in the society and sponsored over 1000 ‘iﬁ
social welfare organizations to complete over 7000 programs, which provided OEL O

services to improve the lives of the disadvantaged people nationwide.
The United Way of Taiwan takes great pleasure in helping others. You can join

us through one of the following ways:

Individuals

@ You can support the United Way of Taiwan through monthly donations or
single-donations. Please see the United Way of Taiwan website for details
on the events and ways to donate.

¥ You can also subscribe to the United Way of Taiwan E-news and bring
more people to know about the works of the United Way of Taiwan by
forwarding our E-news to your friends and families.

W You can also become a fan of the United Way of Taiwan on Facebook to
explore the issues and needs of the disadvantaged people in Taiwan and

help us send out the messages.

¥ You can make donations to support the United Way of Taiwan network.

@ You can mobilize your corporate resources through fundraising events or
issue services to advocate support for the United Way of Taiwan services.

@ You can host employee fundraising activities in your company and bring
your employees to know and support the causes of the United Way of

Taiwan.
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