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United Way of Taiwan

ANNUAL REPORT 2013 no.19
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Background

Vision

Mission

Rl

The earliest form of “United Way"” was initiated in 1873 when over 20 social
welfare organizations in Liverpool, England, launched a series of joint fundraising
events. In 1887, a group of charity activists in Denver, USA, adopted the concept
of “united” actions initiated in Liverpool and founded the United Way to address
the issues and needs in the local communities and to bring help to those in

need through cross-religion and inter-organizational actions. In Taiwan, a group
of activists involved in social advocacy seeking more effective ways through the
power of collaborative actions founded the United Way of Taiwan in 1990.

Together with corporates, nonprofits, governments, and the general public,
United Way of Taiwan looks for effective solutions with regard to urgent issues in
Taiwan and to achieve the common good of Taiwan as a philanthropic society.

Through promoting “Give”, “Advocate”, and “Volunteer”, United Way of Taiwan
mobilizes people with good will to join philanthropic actions, focusing on building
blocks of quality of life, improving life of the disadvantaged, and promotes social
equality.




Financial Report

Fiscal Year 2013 Financidl HIghIIghl’S January 1st 2013 to December 31st 2013

Donations 354,118,727 98.5% Endowment 327,482,093 87.3%
Interest Income 4,422,260 1.2% Administrative Fee 26,165,174 7.0%
Other Income 1,080,241 0.3% Fundraising Costs 16,109,649 4.3%
Total Revenues 359,621,228 100.0% Fund Appropriation 5,511,538 1.5%
Total Expenses 375,268,454 100.0%
Net Surplus (Deficit) -15,647,226
Note

1 The balance is counted on accumulated revenues and expenditures of previous years.
2 This financial report is examined by the Board of Directors and audited by WeTec
Infernational CPAs.

Fiscal Year 2013 Fiscal Year 2013

Analysis of Revenues Analysis of Expenses
Operation
Designated donation Personnel 4.3% Reserve Fund
Interest 2.3% 4.9% 1.5%

Designated Programs

Administrative 6.7%

Foundations, Corporations and 21%

Civil Society Organizations

Note

UWT ensures that 85% of each donation is used directly on supporting programs, and
2% of it is served as Business Development and Emergency Endowment Fund. Donations
used on administration and operation expenses are used less than 10%.
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United Way of Taiwan adheres fo three service
scopes: , ~and

Faced with complex social issues, United VWay
of Taiwan aims to identify the needs of the
disadvantaged in an appropriate way.

United Way of Taiwan consolidates diverse
resources through three ways: give, advocate, and
volunteer.

Through allocating/leveraging,/ mobilizing
resources and strengths from all sectors of society,
United Way of Taiwan looks for effective solutions
to improve the lives of the disadvantaged.




Education

helping children and youth

achieve their potential

-

After School Care Program
Preparation for a Promising Future

According to the latest survey released at the end
of 2013 by United Way of Taiwan, education is one
of the most important social concerns. Nearly 70%
of respondents believe that improving education

is the responsibility of all. Influenced by family
environment and social attitudes, children from
disadvantaged families generally lack confidence
and fear being labeled as children from single-
parent families or poor families. In order to improve
the lives of disadvantaged children and their
families, United Way of Taiwan has implemented
the After School Care Program to provide
comprehensive services to children after school.
This program includes providing safe environments
and healthy meals to improve children’s health,
tutoring to help children keep up with their school
work, and organizing various learning activities

to enhance children’s development. United Way

of Taiwan has also conducted a range of parent-
children activities to bring healthy interaction,
helping the parents become a positive force in the
lives of their children.

46

United Way of Taiwan supports transition, schooling,
employment and other programs intended for
disadvantaged youth. We believe that attitudes,
knowledge, and skills can be cultivated through
education, which will in turn build youth's capacity.
By doing so, United Way of Taiwan expects that
young people would be more able to successfully
enter the next stage of their lives, gaining more
opportunities in the future. Moreover, United

Way of Taiwan also has the responsibility to help
the youth learn more about themselves, and the
environment, as well as develop the skills, such as
coping, problem solving and more, to allow them
to adapt and grow well.



Health

improving people’s health

"360° Active Aging” Service Program
Upgrading the happiness of the senior
in Taiwan

According to demographic statistics released by the
Ministry of the Interior, as of the end of 2013, the
population aged over 65 has exceeded 2.69 million,
accounting for 11.5% of the total population. It's
expected that the population aged over 65 will
exceed 20% by 2025, leading Taiwan become a
“super-aging society”.

In view of this tendency, United Way of Taiwan has
echoed the idea of “active aging” proposed by the
World Health Organization (WHO), and launched
the "360° Active Aging” service program in 2011.
This program seeks to help the senior age actively
with good health and continuous community
involvement.

The “360° Active Aging” service program helps
elderly people maintain physical and psychological
health. In addition to meal services, the program
also covers physical activities, health checkups,
health education and medical assistance, home
safety improvements, counseling, dementia,
depression suicide prevention, prevention and
mitigation of a decline in mental function due

to aging and disease, and implementation of

the "holistic care” concept. In 2013, United Way
of Taiwan continued to provide comprehensive
services in three aspects: “living and safety”, “health
promotion”, and “social participation”, in support
of 73 elderly service plans with a total funding of
more than NTD50 million.

Living with Disability
Building a Network of Support Services

According to the Directorate-General Budget,
Accounting and Statistics, Executive Yuan, R.O.C.
(Taiwan), the number of people with disabilities
reached 11.25 million in 2013, accounting for 4.8%
of the total population. In other words, one in every
five families has a member with disabilities. People
with disabilities are no longer a minority group.
Meanwhile, Taiwan is faced with the phenomenon
of becoming an aged society, highlighting the fact
that the population of disabilities is aging as well.
More than 70% of the people with disabilities are
aged above 45; among them 40% are over 65
years old. Also, the population of disabled elderly in
Taiwan, due to functional decline in physically frail,
is growing every year.

The population of the disabled presents a wide
range of needs, including medical services,
employment, education and care, depending

on their different stages of life, as well as the
different categories and classes of disabilities.

Over the years, the “Network of Support Services”
built by United Way of Taiwan and social welfare
organizations have offered a full range of assistance
that enables people with disabilities to receive
complete support. With adequate support, the
disabled people also have the opportunity to enjoy
"“independent living” just like you and me. In 2013,
United Way of Taiwan has sponsored 133 service
projects with funding exceeding NTD70 million,
with funding exceeding NTD70 million. The services
include social skills, home living support, community
living support, protection, health and safety,
employment, and other diverse services, which
benefit more than 300,000 people.

2013 Summary 47



Income
oromoting financial stability
and independence

Happy Homes
Helping disadvantaged families
towards a life with economic stability

Issues such as the economic downturn, wage, and
living expenses have a huge impact on the public.
According to the Directorate-General Budget,
Accounting and Statistics, Executive Yuan, R.O.C.
(Taiwan), the average salary of 2013 in Taiwan
decreased to that of 1999, indicating the salary level
in Taiwan stays the same as 16 years ago. In spite

of this fact, the overall livelihood consumption has
continued to rise. For instance, in 2013, the price

of rice and chicken went up by nearly 10%, while
milk power price increased by 5%. In the absence of
support resources, how disadvantaged families can
maintain basic life is worrying.

In order for economically disadvantaged families to
maintain normal functioning, United Way of Taiwan
supported 30 service programs in 2013, exceeding
NTD26 million in total funding and brought help to
720,000 beneficiaries. These various financial support
programs were arranged in two service pillars: 1.
Promote employment, helping the unemployed
obtain jobs through vocational training, employment
matching, and other support services; 2. Increase
income, reducing expenses by providing moving
subsidies, supplies, etc. and increasing disposable
income to ensure living stability.
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